Ha ocHoBy unaHa 56. Ctatyta Npaga Huwa (,Cnyx6eHn nuct Npaga Huwa®, 6poj
88/2008 n 143/2016), unaHa 72. lNocnoBHuka o papgy [pagckor Beha lpaga Huwa
(,Cnyx6eHn nuct Npaga Huwa” 6poj 1/2013, 95/2016, 98/2016, 124/2016 n 144/2016) wn
ynaHa 12. TlpaBunHMKa O MNOCTYNKy npunpeme, wu3page W [gocraBe MaTepujana
(,Cnyx6eHn nuct Npaga Huwa", 6poj 125/2008),

Npagcko Behe Npaga Huwa, Ha cegHnum og 22.01.2018. roanHe, A0OHOCK

PEWEHKE

I YT1Bphyje ce lMpennor pewewa 0 AaBawy carnacHoctn Ha CpefaropoyHu
nnaH nocrioBHe cTpaTterunje n passoja JKI ,Mpagcka TonnaHa* Hiw 3a nepuog 2017-2021.
roguHe.

[l Mpeanor pewewa o0 gaBakwy carnacHoctu Ha CpeH0poYHN N1aH Noc/iIoBHe
cTpaternje n passoja JKIM ,pagcka TonnaHa* Huw 3a nepuog 2017-2021. roguHe
JocTtaB/ba ce npegcenHuky CkynwtuHe Mpaga Huwa paan yBpwhvBarwa y HEBHU pep,
cegHuue CkynwTuHe [paja.

1l 3a npeAcTaBHUKe npeasiarada nNo oBOM npegsiory Ha cegHuum CKynwTuHe
Npaga Hwuwa, ogpehyjy ce XpaHnucnas Thophesuh, paacka ynpasa [paga Huwa —
CekpeTapujart 3a KOMyHasilHe AenaTHOCTU, eHepreTuky n caobpahaj v MNpegpar Munaunh,
avpektop JKI ['paacka TonnaHa“ Huwl.

Bpoj: 77-14/2018-03
Y Huwy, 22.01.2018. roguHe

NPAACKO BEhE TPAOA HNLLA

NPEACEAHVIK

Japko bBynatoBuh



Ha ocHoBy unaHa 69. 3akoHa o0 jaBHuMm npepysehuma ("Cny>xbeHu
rnacHuk PC", 6poj 15/2016) n unaHa 15. Opnyke O OCHMBawy JaBHOr
KoMyHanHor npeayseha ,,I'pagcka TonnaHa“ Hwuw (,,Cnyx6eHn nuct [paga
Huwa", 6poj 145/2016- npeuniiheH TeKcT),

CkynwtmnHa [paga Hwuwa, Ha cegHMUM 0ApPXKaHOj
roavHe, aoHena je

PELWEKBE

[aje ce carnacHocT Ha CpeAtOpPOYHM MNaH MOC/IOBHE CTpaTtervje u
passoja JKIT ,,pagcka TonnaHa® Huw 3a nepmog 2017- 2021 roamHe 6poj 03-
3669/3-1a, koju je goHeo HamzopHM ofb6op oBor npefyseha Ha cefHMUM
ofp>aHoj gaHa 29.05.2017. roanHe.

Pewerne pgoctasutu: JKI ,["pagcka tonnaHa™ Hww, [Mpagckoj ynpasu
rpaga Hwuwa-Cnyxbm HadenHuka [pagcke ynpase u Cekpetapujaty 3a
KOMYHa/IHe ieflaTHOCTU, eHepreTnky u caobpahaj.

Bpoj:
Y Huwy, roguHe

CKYTMLUTUHA rPALA HULLA
NPEACEAHUK

Mp Page Pajkosuh



OBPAS3JIOXXEHE

[MpaBHN OCHOB 3a [OHOLLUEHe OBOr peLlewa CafpXaH je Yy unaHy 69. 3akoHa o
jaBHUM npeaysehnma ("Cnyxx6eHn rnacHuk PC", 6poj 15/2016) n unaHy 15 Ofnyke 0 OCHMBakY
JaBHOr KoMyHanHor npegyseha Of/lyke 0 OCHMBaky JaBHOr KOMyHanHor npegyseha ,,I'pajcka
TonnaHa“ Huw (,,Cnyx6eHn nuct Mpaga Huwa", 6poj 145/2016- npeunwsheH TeKCT), Koju
nponucyjy Aa Ha AyropovHe M cpefrOpOYHe niaHoBe jaBHUX npepyseha CkynwTuHa paga
Huwa, Kao Hag/iexxaH opraH ocHMBaYa, faje carnacHocT.

Y cknagy ca ynaHoMm 59. ctaB 1. 1 ynaHoM 22. 3akOHa O jaBHUM npegysehuma
("Cnyxo6eHu rnacHnk PC", 6poj 15/2016) koju nponucyjy obase3y jaBHor npefdyseha fa AoHece
[LYTOPOYHN U CPefHOPOYHN MMaH MOC/NOBHe cTpaTervje u passoja, HagsopHu opbop JKII
»I pagcka TonnaHa“ Huw goHeo je Cpers0poYHM NaH NOCM0BHe cTpaTernje 1 passoja npegyseha
3a nepuog 2017- 2021 roamHe 6poj 03-3669/3-1a o 29.05.2017. roavMHe N UCTK je LOCTaB/beH
CekpeTapmjaty 3a KOMYyHa/iHe [enaTHOCTW, €EHEepreTMky u caobpahaj pagum ynyhuawa Yy
npoueaypy aobujara carnacHocT CKynwTuHe Mpaga Huwa.

Cepxa crtpaTernje passoja JKI ,Ipagcka TtonfaHa* Huw je noCTaB/bakbe
AYropoYHUX Uu/beBa pa3Boja, Koju he ce omoryhutn ga ¢ eobe3beam 0fp>KMBO NOCNOBaHE U
e()MKacHOCT nocnoBawa. Y UWbY MOAepHM3aumje noctojehmnx cuctema 3a MPOU3BOAHKY U
ANCTPUOYLUNjYTONNOTHE EHepruje, Kao M U3rpafdky HOBUX MOCTPOjera npeanaxy ce cnegehm
BUAOBM (pMHaHCMpara: EKCTepHO (mHaHCcuMparbe (JaBHO- NpWBaTHO MapTHEPCTBO), EY
npeanpuctynHu ¢oHgosn n HameHckn kpegutn (KFW, EBRD, WB). Wwmajyhm y Bugy
(hMHaHcKujcke npobnemMe camor npefyseha, rpaga u gp>xkase npeaysehe cmatpa fga pellere Tpeba
TPOXUTU Y MOAeNMMa eKCTepHOr (MHaHcupara Koju omoryhyjy pactepeherse Oylieta jaBHOr
CeKTopa OfHOCHO jayatbe NMKBMAHOCTWU jaBHMX npefy3eha.Pa3Boj npepyseha nogpasymesa u
nosehate eHepreTcke e(MKacHOCTM paja TOMJIOTHUX M3BOpa WU AUCTPUOYTMBHOI CUCTeMa
[AA/BUHCKOT rpejarba Kao Y CMakeHbe PeXXMjCKMX TPOLLKOBa NOC/0BakbAa.

AKTVBHOCTY Ha peann3aunju CpeHOopoYHOr naHa passoja npegyseha cy: noseharbe
eHepreTcke e(hMKaCHOCTN TOMIOTHUX M3BOPA M AUCTPUOYTUBHOI CUCTEMA A/bUHCKOI rpejarba,
CMarberbe PEeXMjCKMX TPOLLIKOBA Moc/oBawa npenyseha, noseharwe 3a40BO/bCTBA KOPUCHMKA
ycnyra JKI ,,['pagcka tonnaHa™ Huw, 3ameHa TOM/IOBOAHe Tpace, KOTnapHuue y Huwy ca
npunagajyhum TOMNOBOAMMA, YKHMXeHe TOMJIOBOAHE Tpace, MaH MNPUKbyYewa HOBUX
KOPUCHMKA Ha CUCTEM Aa/bMHCKOI rpejara, pasfBajarbe BeIMKMX 3ajefJHUYKMX NOoACTaHuua Ha
NOKa/IHe MOACTaHWLUEe MojefMHaYHNX o06jekara, TeXHO-eKOHOMCKa OonTumm3aumja cucema
[A/bUHCKOT Tpejanba, 3aLTuTa XXMBOTHE CpeauHe, 06HOB/LUBU N3BOPU EHEPrUje.

Vmajyhn y Buay HaBefeHo, CekpeTtapujaT 3a KOMyHa/IHe AeNaTHOCTU, EHEPreTUKY v
caobpahaj je pasmatpajyhv [oCTaB/beHM MaTepujan yTBPAMO Aa je UCTU Y CKnafy ca Baxehum
nponucrMa Koju perynuuly npouesypy AOHOWeHwa W M3paguo  HaupT pellema Kao vy
ANCMO3NTUBY.

rPALCKA YTPABA TPAJA HMLLA
CEKPETAPWMIAT 3A KOMYHAJTHE OENATHOCTW,
EHEPTETUKY N CAOBPATRAJ

OBJIALLREHO JTNMLUE
Mo oBnawherwy Ha4yenHNKa
paacke ynpase rpaga Huwa

XpaHwucnas hophesuh



CPEAKHOPOYHU TUIAH TTOCJIOBHE
CTPATET'UJE U PA3BOJA

JKII “TPAJZICKA TOITJTAHA” HUIL
3A TIEPMO/1 2017-2021



—

"[PATICKA TOMNAHA" HIUJ
T o 3665 312

Q05 iV rem
Ha ocHoBy w1.22, ctaB 1, Tauka 1 3akoHa 0 jaBHHM npey3ehnma (..C1rIacHHK PC*
6p.15/2016), un.25. Craryra 6p.2145/3 o1t 22.03.2017.rox. Ha npeutor BJL-mupexropa JKII
.I'pancka Tornana™ Hum, HaA30pHA oa6op JKII “I'pazacka tomaHa* Hul, Ha ce/IHHIH
oapkanoj mana 29.05.2017.roz, 10HeO je

CPEJ{HOPOYHH ILJIAH MMOCJIOBHE CTPATETHJE M PA3BOJA
JKII “I'PAJICKA TOTLJTAHA™ HUILL
3A NEPHO/ 2017-2021

1. YBOJ

IMpumapuu b JKIT . I'pancka Tonnana™ Huw (y nasbem texery Tomnana) je 1a npeaysehe
6y/1e OpHjeHTHCAHO MpeMa MoTpoLIayy, CaMoCTaIHO (MHAHCH]CKH, CAMOOJIPKHBO H
TpaHCIIapaHTHO, Koje 00e30ehyje HCIIaTHBY U KBATUTETHY YCIYTY rpahanuma Hia. Passoj
rpaaa Huia crassba npest Tonnany 3anatak ONTHMATHOT H eukacHOr ynpap/bama
CHCTEMOM Ja/bHHCKOT IPejarba, a Koju hie 3a10Bo/bHTH noTpede Kpajier KOpHCHHKA U
nctoBpeMeHo nedunucarti Tornany Kao ponehe npeaysehe y y okBHpY eHepreTcke 00/1acTH
Ha noapyujy rpaia Hua,

Tonnaxa yJa3u y HOBY epy CBOTra pajia, Kaja ce CBakOIHCBHO nojaBJbyjy HOBH 3aXT€BH 32
HCK/bYUeHbe/ IPHKIbYUeHhe Ca/Ha CHCTEM Ja/bHHCKOT rpejama, Kao  npuiaarohabare HOBOM
HauMHY 1ocyIoBaa. OGpayyH Mo H3MEPeHO] KOTHYMHHA YTPOLICHE TOTLIOTHE eHepruje 3a
sarpesarbe objekara y rpaaxy Humy he 10BeCTH 710 3HATHOT CMaberba MOTPOLIE TOMIOTHE
enepruje. 1 10 10 30%. OBakas naj noTpoLlibe TONIOTHE eHepruje, y3poKoBaH
MHIMBIIYATHAM MEPEHhEeM, 3aXTeBa HOBH BHII 110C/I0Bakba CaMe Tonnase. 3ato je BpIo
BaYKHO HMATH CHCTEM CIIPeMaH Ha OBAKBE TPEHIOBE, CHCTEM KOJH je eduxacas, ca
smoryhromhy 6p3or 0131Ba ¥ peakije Ha AMHAMITIHE MPOMEHE y pajty CHCTEMa H
MOCJIOBHOM OKPYIKCHY.

DaKTOpH KOjH Cy CYIITHHCKH H3MEHHIIM 1 MOOITPHIH YCIOBE yIIpaB/barma CHCTEMOM
Jla/bHHCKOT rpejama yormre, na u y Huury, cy:

- r1o6GaHO HecTaOWIIHA leHa eHepreHata u nosehame MpoN3BOAHHX TPOLIKOBA,

- yBehaHu ¥ HEKOHTPOIHCAHN TOMIOTHH IYOHLH,

- nopehare 3axTeBa 3a HOBA HCKIbY4eHa/ YK/bYUeH:a

- mpunarohaBare cBe CTPOKHJHM 3aXTEBHMA EY vy Be3n ca 00e30eherbeM HIKHX eMHCH]a
racoBa

Venen cera oora, Hamehe ce notpeda 3a AeuHHCARmEM cTpaTeruje pasBoja Ha OCHOBY
Koje ce Mory 3a Oyayhu mepHo/I IOCTABHTH CMEPHHULIE 33 ONTHMAHO YIIpaB/barbe CHCTEMOM
Na/bMHCKOT Ipejarba.

Cepxa cTpaternje passoja Torate je MoCTaB/barbe [H/beBA pa3Boja. CpeABOPOYHHUX (011
2017.rox. 10 2021.rox.) Kao u ayropounux (oa2017.roa. no 2027.rox.) xoju he omoryhutu
11a ce 06e36e/1H OPIKHBO MOCIIOBabE OpraHu3alHje, a 3aTHM ! noseha meHa epuKacHOCT
[10C/I0Bamba, a cee y3 npaheme Bakehe nernciaTuse. Passoj Tomuiase H pa3Boj caMor rpaia
Huma cy 1Ba mojMa Koja ce He MOTY Pas/BOjHTH.



MoryhHOCTH 3a pelnaBame HHBECTHIMOHOT 3acToja Tormane ¢y GuHaHCHpamba Koja Mory
GUTH MPHMEEHA, KaKo 3a MOJEPHH3ALIH]Y NOCTOjehHX CHCTEMA 3a POU3BO/IBY H
JMCTPUOYIH]Y TOIIOTHE SHEPrije TAKO U 3a H3rpaliby HOBHX MOCTpOjerba. Tako MokeMo
HaBecTH crneaehe BuaoBe GUHAHCHPaKHA:

e EkcTepHO QuHaAHCHpabE
e EVY npeanpuctynHu (HOHIOBH
e HameHckH KpeauTH

1. H ff B2 ) g*) = JIII, mro omoryhasa
peaﬂH3aquy no"rpeﬁuux uuaecmunja Ges nporpamcxor onrepehnaarba Oyuera, Tako Ja ce He
nosehaBa HHBO 3a1yKEHOCTH, @ THME C€ M MNO3UTHBHO YTHYE HA TMKBH/IHOCT jABHHX
npexnyseha. [Tpunpemsben je u 3akoncku ocHoB 3a JIIIT (jaBHO NpUBaTHO MapTHEPCTBO) KOJH
omoryhaga cripoBohere 0BaKBOI HHBECTHLIHOHOT MoJie/1a Ha Teputopuju PC. Y yixem
CMHCITY, Y 0071aCTH KOMYHAIHE €HepreTHKe, MOJIe/IH OBe BPCTe (PHHAHCHPAHa Cy: ., ESCO,
Energy performance contracting, Energy supply contracting”™

MpeanocTu: excrepHo GuHAHCHpamwe, Hema onTepehersa OyueTa, pusHK nephopMaHcH U
PU3HK (PMHAHCHJCKOT pe3yTara je Ha IPUBATHOM HHBECTHTOPY.

Henoceranu: Hema 3Ha4yajHUX He0CTaTaKA.

Pusni: 3aKOHCKH je 0BO npelnsHo aedunncana obmact (JITIT), a peanusannja y MHOrOMe
3aBHCH 0J1 CIIOCOOHOCTH JIOKATHE aIMHHHCTPALHje Ja MPUMEHH NOCTojehH 3aKOHCKH OKBHP.
[ToTpebHo je nak/BHBO KAHIH0BATH NPOJEKTE ,,H3IJIeJHE™ 32 IPUBATHOT NapTHEpa. ¥
CYIIPOTHOM TIPOjeKaT MOke HEKOHTPOJIHCAHO JyTo OcTaTH Hepeaiusosar. Ha peaqu3anmjy
npojexra yrunahe u HyKHO nprIarohaBambe JOKATHHX MPONHCA 1 yCI0Ba (LeHa eHepruje,
yroBaparbe ca KpajibHM MOTPOIIaYnMa), PearoBake jaBHOCTH 1 MOTPOIIaya HTI.

Mpucryn u meroae: Toruiana uMa cBojy GUHAHCH]CKY NMPOLICHY MpeUIora MPOJeKTa, H Mpe
caMor ,.JIAHCHpama', jep Cy TPOLIKOBH H IITETa OJ1 ,,IpoMallaja™ BeIHKH, H BPeMEHCKH 1
buHaHCcH]CKH.

Y okeupy Tonzase he ce opraHn30BaTH ycaBplaBambe KaJaposa 3a 0By o0mact KOJH OH
npaBIH H300p U MpeANpoLEHy npojekara, 1M he ce 3a Taj 1ocao aHraKoBaTH CrObHU
pecypcn.

II. EY npexnpucrynun GpoHI0BH - npe/icTaB/bajy HaMeHcka cpesicTsa u3 EVY npe-
OPUCTYITHUX (OHIOBA. PI3 oBHX (oHI0Ba ce 100H]ajy HajIOBObHH]ja CPEACTRA, a
HAjIIO3HTHBHU]H IPHMEPH O BUCHHH 100MjeHnX npojekara cy Peny6muka Mpeka, Pymynuja,
Cnosennja uta. TTocToje 3BaHUYHHM TI01ALM O BHCHHY CpPeICTaBa Ha pacniofarawy Cpouj, y3
YHELEHHILY /14 ¥ JI0 Caa HUCMO YCIIEBAIH J1a HCKOPHCTHMO BehH /10 pacrosiokKHBOT HOBIIA
IpeanocTu: Hamencka cpeactsa, 100po Aedunucana, 1yrOpoYHO CHIYPHA, IJIAHCKH
nokymeHTH EV 3a 5 u BHIIE rouHa.

HepocTrauun: Hema

Pu3nun: Beoma Hucku

Ipucryn u meroxe: HerckycTBO y npurnpemu rnpojekara y Torianu ¥ rpajy, 3aXTeBa XUTHY
o6yKy KaapoBa, uiu 360r Gp3uHe y peasH3aliji, aHrakKoBambe Cro/bHUX pecypea. Tpeba
KOPHCTHTH YCTIENTHE TIPUMEpE U3 OKPY/Keba H, HajBajKHHje je T00MTH NMO/pPLIKY U momoh
Ha/UIeKHUX HHCTUTYLIHja Ha HuBoy Brane PC.



: M - seh cy kopuiheHe KpeauTHe JTHHHjE CIICIHjaTH30BaHIX
Danaka (KfW, EBRD WB) Koje Hy/le HaMEHCKa CPEICTBa, Y HALeM clyyajy 3a
pexaGHIHTAIH]y H MOJEPHH3ALH]Y CHCTEMA Ja/bHHCKOT rpejarba.

MpeanocTn: Hamencka cpeacTsa, 100po AeduHuCcaHa, IyTOpoYHa OTIjIaTa KpeanTa, rapatt
je Peny6imka CpGuja, onpaBIaHOCT H eKOHOMHYHOCT MpojeKaTa NpoBepaBa OaHKa-KpeauTop
AQHTAKOBAKEM CTPYYHOI KOHCYJITAHTa.

Henocranu: [Tanupame peanusaimje npojeKara 3aBucu 01 CHHXPOHH3AIIH]e ca JAPYTHM
TONJIaHaMa - FpaJloBUMa YUECHHIIAMA Y [IPOJEKTY.

Pusuun: Hema

[pucryn u Metoae: Bennko HCKycTBO Kaiposa y Torutanu ca KfW-om. IIpunpemuhe ce
LITO Mpe OHY BpCTa MpojeKaTa 3a Koje je /10 ¢aja KalIKy/IHCaHa BHCOKA EKOHOMHYHOCT H
onpasaaHocT, npunpemuhe ce kaaposu 3a Boheme npojexara npema FIDIC ycnosima (0Bo
BaXKH FEHEPATHO 3a CBE MOJIETIE TIPOjeKaTHOT (PHHAHCHPAHbHA).

CBecHH YHIbeHHIE Y KOjHM (uHAHCHjcKHM mpodnemuMa ce Hanasu Tomnana, I'pax Hum u
npxkasa CpOuja cMaTpaMo ja perere Tpeda TpaKHTH y MOZIeTHMA EKCTepHOT
cbnnaucupau,e koju omoryhyjy pactepeherse Gyuera jaBHOT CEKTOPA OIHOCHO jayarbe
MKBHAHOCTH jaBHEX npey3eha. OBH MOCIOBHH MOJIEIH CY IPHMEH bHBH 38 MOJEPHH3ALU]Y
noctojehuX cucTeMa 3a MPOM3BO/IEbY TOMIOTHE €HEPrHje Kao M MpH H3rPaiibH HOBUX
TOIJIOTHHX M3BOPA M HOBUX AMCTPUOYTHBHHX cHcTema. Cmatpamo aa TornaHa nva cBe
npeaucnosunuje 3a npumeny JIIIT (Japro INpusarso ITapraepcTro), OKBHD HHBECTHLIH]A Y
061acTH eHepreTcke eUKaCHOCTH Kao KJby4He perynarnse u menor ESCO mozena. Takohe,
cMmaTpamo JornusnM aa Tornnana Tpeba 1a Oyzie riiaBHH CTOKEP npojekra ,, ESKO
Energetika Nis*.

upn acnext npojexta ,,ESKO Energetika Nis*

Ha mmpoj Teputopuju rpasa Huwma noctoju 3Hadajan 6poj TOMIOTHHX H3BOPa (dakyiTeT,
3/[paBCTBEHE YCTAHOBE, MOJIMIH]CKE CTAHMILE, IIKOJIe, OOJaHUINTA. .. HT/L.) KOJH HHCY ¥
cictremy TormaHe, a Kao €HEPreHT KOPHCTE JIOK yJbe, MasyT uin yrakb. Hecradnina u
BHCOKA IleHa (0K Yba) OBHX eHepreHara nosehasa MpoH3BOIHE TPOLIKOBE, C je/lHE CTPAHE,
u npuarohasame cTporum 3axteBnma EY y Besn ca o0e3behermemM HIKHX eMHCHja racosa, ca
apyre crpane. Hamehe ce oGaBesa 1a ce 0BM €HEPIreHTH HCK/bYHE H3 vriotpeGe, a 0BH 00jeKTH
NPHK/bYHe HA TEXHO-eKOHOMCKH OMTHMH30BAH CHCTEM JabHHCKOT rpejarba rie je 1o Moryhe,
a I/Ie HUje /1a ce M3BpIIM KOHBEP3Hja THX TOIUTOTHHX H3BOpa Ha rac K Ouomacy. CMarpamo
noruunum a Tonznana, kao jennnu 036umbHE eHepreTcku cyGjext I'pana Huua, ca cBojum
KaJpOBCKMM MOTeHIHjanoM Tpeba 1a Oy1e HOCHIIall CBHX €HePreTCKHX aKTHBHOCTH HCTpel
'pana Huma Ge3 003upa Ha BIaCHHUKY CTPYKTYpY HaBeJIeHHX o0jekara ((aKynTeTH,
3/[paBCTBEHE YCTAHOBE, MOJIHIM]CKE CTAHHILE, IIKOJIE, O0IaHHIITA. .. HT/L.).

Eneprercka epHKacHOCT H PE/RKHjCKH TPOIIKOBH

Passoj Tomnane noapasymesa, usmeljy ocrasor u nosehame eHepreTcke epUKacHOCTH paja
TOIUIOTHUX H3BOPA H AUCTPUOYTHBHOT CHCTEMA [1a/bHHCKOT IPEjarba Kao i CMakerbe
PEXKHJCKHX TPOIIKOBA I10CI0BAKbA.

Haums Meper-a 1 CHCTEM HAIIaTe 110 MOTPOLIBH He MOTY PElIHTH nocTojehy HeA0BOJbHY
eHepreTcKy e(pHKAaCHOCT CHCTEMA Ja/BHHCKOT TPejarba IITo Y KpajibeM y3POKYje BHCOKY
NOTPOLIY U 'YOUTKE TOMJIOTHE EHEPrHje Kao M He3a10BO/bCTBO KOPHCHHKA.



CPEIlbOPOYHH IIVIAH IMTOCJIOBHE CTPATEI'HJE U PA3BOJA

(01 2017.roa. 1o 2021.roa.)

AKTHBHOCTH

Pok

Hocnaan
AKTHBHOCTH

[ToBehame eneprercku epHKACHOCTH TOIIOTHHX H3BOPA
H IHCTPHOYTHBHOT CHCTEMA Ja/bHHCKOI rpejamba
Vperynucapame TOIUIOTHE MOJACTAHUIE V 00jeKTHMA KOju ce
rpejy. 3a mTa nocToje TeXHHYKe MOryhHOCTH 1 onpema y
rOTOBO CBHM O0jekTHMa. YKpaTko. camo he Outh
aHraKOoBaHa CTPYYHA pajHa cHara.

[TocTaB/bame peasHOT peKHMa paja TOIUIOTHOX H3BOpa
bosba KOHTpONA U OpKaBame TOMJIOBOAA Y HHJbY CMambeha
ypera H ryOuTaka BoJe U3 Mpexe

Kopuuiheme Gynapcke Boge t=20°C u Q=51/s, 3a nymeme 1
aHyJIHpame ryOuTaKa Ha CHCTeMY JabHHCKOT Ipejamba

2017 -
2021.rom.

Tonnana

Cmameme pe’kHjCcKHX TPOIIKOBA nocjoBama Tomiane
Pasmarpamwe moryhnoctn aa Tonnana cama BpIuM Haniaty
PeBu3uja nocrojehux u yropapame noceOHHX, MOBOBHHJUX |
ycioBa ca 100aBbaunma

Eduxacuuju pax ciyxbe Hamiate

Crumynannja oa 5% pe1oBHUM IUIaTHIIIAMA MOpa
3ay3MMaTH HeKO JAPYro MecTo V MocI0aBmy TonnaHe Hin
I'pana

Cvameme punancujckux pacxona Tonnane

2017 -
2021.rox.

Tonnana

[loBehame 3a10Bo/beTBA KOpHCHHKA Yeayra Tonaane

[Ipumena cucTema Haruiate 1o noTpoLIbH, Y3 MAKCHMAIHO
M0je/THOCTaB/beE pauyHa kKoju he oaroBapatu peaaHoj
CUTYaLMjU U OUTH PasyMbHBO CBAKOM MPOCEUHOM
KOPHCHHKY

[Ipononrupame yrpaame aeauTe/ba TOILIOTE 10
OCTBapHBarba MUH YCJIOBA 3@ BbUXOBY YTpaamy (mymie ca
(peKBEeHTHOM peryJalujoM U peryIalioHH BEeHTHIH Ha
I'PeJHHUM TeJIMMa) |
[TpoMon#ja akTHBHOCTH Y LIMJbY NoBehama eHepreTcke
edukacHocTH oOjeKaTa KOPUCHUKA (jaBHA MPOMOLM]A H
MOACTHLIAHE CKYIIITHHA CTaHapa Ja U3Bplle J0aTHY
u30alurjy ¢acaaa ¥ TaBaHa, 3aMeHY J0Tpajaie dacaaHe
cronapuje). Peanno je Mmoryhe cmameme Tpomkosa 10 30%,
a Koj crapux nopoauyHux Kyha u 10 50%.

HUudopmucame KOpUCHHKA O JJIOHETHM METOI0JI0THjaMa 3a
dhopmHupame 11eHe cHa0aeBama TOMIOTHOM €HEPrujoM, Kao u
jaBHO MPOMOBHCAE CTPYKTYPE pealiHe IeHe rpejama no
JeAMHHMIIM Mepe, Kako Ou ce mokasasia HeoNX0HOCT
nosehama eHeprercke epukacHocTH o0jekara

2017 -
2021.rop.

Tonnana




3ameHa TOILI0BO/IHE Tpace

JlyKuHa THCTpUOYTHBHE MpPEiKe (Tpace) Ha cuctemy Tornaxe je
69.245kMm. [Tpema eBpONCKHM CTaHAApAHMA noTpedHo je, 0e3
003Hpa Ha CTame LEBH, HCTE MEHATH HAKOH 25ron.
excruoaraunje. Ontyka Tonsaue je 1a cBake roAHHE, y
HapeHHX 5 roMHa, 3aMEHH 110 3kMm mpexke. To je KBaTHTeTaH
n1as KojuM Ou ce o0e30euna CurypHa AMcTpHOYIHja TOIUIOTHE
eHepruje, CMamuIo Lypehe Ha AUCTPUOYTHBHO) MPEKH H
YXBATHO KOPAK €& 320CTATKOM 3aMEHE LEBH Y MPETXOIHOM
NepHOLY.

u3Bop punancupama: KIW. JPP-ESCO mozen.

2017 -
2021.roa.

Tonnana

Koraapuuue y Humy ca npunaaajyhum ronaosoanma
V3rpaimoM HOBHX H KOHBEP3MjOM CTAPHX KOT/IapHHLA Koje Ou,
Kao eHepreHT, KOPUCTHIIE rac Hin Guomacy ca npunazaajyhom
TOMIOBOIHOM TPACOM, CTBOPHIIH OH Ce YCJIOBH 32 rallickhe CBHX
| [KOTJApHAIIA HA OBOM MPOCTOPY KOj€, Ka0 €HEPreHT, KOPHCTE
1aKO ¥ TELIKO /10K y/be B Ma3yT. OBUM HHCTAJIHCAHIM
kananuTeToM npeasuhena je # MOryRHOCT NpHK/bYHeHa
npuBaTHUX KopHucHHKa. KopuinhermeM NPHPOIHOT raca Kao
eHepreHTa ymresesa Ou ce 3HavajHa GyyeTcka cpeacTBa Koja ce
cana w3aBajajy 3a HabaBKy Ma3yTa M JIOK Y/ba. Tonnana Tpeda
npey3eTH (,,100MTH™ O rpana Ha yIpaBJbakke) KOMILIETHO

| @HEPreTCKO YNpaB/barbe CBHX jaBHMX 3rpaja, mKona, Bpriha,
JonurTHHCKHX oOjekata, M3 U1

V Tom cmuciy he ce MPUIPeMHTH JTHCTA JaBHUX objekata.
pa3BHTH €]y 0 HHBOA POjEKTHOT Mperiora ca MPOLIEHOM
MHBECTHIH]E.

2017 -
2021.rox.

Tonnana

VKB H/AKeHe TONI0BOIHE Tpace
Y npoTeksom nepHoy Torniana je Bpuinia yKiHKeHhe
omnopoaa rpahennx o ctpate JIMpeKimje 3a H3rpaamby rpaia
Huina ¥ NpUBaTHAX HHBECTHTOPA. VnopehupameM nojaraxka u3
Gaze AUCTPHOYTHBHOT CHCTEMa KOjH CE CTBAPHO CKCIIOATHIIC H
[10/1aTAKa M3 eBH/ICHIIHje OCHOBHHX CPEACTaBa, yTBpheHa je
NpUMeTHA pa3iuka. YropehiBamem CTBapHE IyKHHE MPEKe 4
KEbIKeHe YTBpheHO je 1a eBraeHuuja nokpusa 70% npuMapHe
omioBoaHe Mpeske. HeonXoIHOCT YKEHKEHA HEYKIbHIKCHAX
OIJIOBOJIA BAXHO j€ U3 BHIIE pas3iora v To:
- PeastHo HCKA3MBae BPEIHOCTH HMOBHHE Y OHIAHCHAM
nozunujama TornnaHe
- PeasHO HCKA3UBAMbE TPOIIKOBA aMOPTH3AIHM]E KOJH C&
KaJIKyJIMIIe y LeHY TOIIOTHE eHepruje
- PeatHa MOKPHBEHOCT HMOBHHE OCHIYPAibeM a CaMiM THM H
HAKHAJOM TPOLIKOBA O/Ip/KaBarba H3 MPU3HATHX LITETA.

2017 -
2021.rox.

Tonnana




[L1aH NPHK/bY4erba HOBHX KOPHCHUKA HA CHCTEM
1abHHCKOT Tpejamba
- U3pajia MeTOro/IMIIbEr [UIaHa MPUK/bYHeba HOBHX
norpouraya. [Ipouemwenn norerumjan je SOMW wnn 450.000m"
[ToTpeGHO je paauTH HA peapupmaunju Tornnane y I'paiy, kao 1
noBpaTuTH ayToputeT Tonnasne y jaBHOCTH.
-[Ipe3eHTOBaTH rpahaHMma Ta9HE nH(oOpMaLHje, PeIOBHO H Ca
106pOM MPHIIPEMOM: AHjarpaMH, tabesne, Gpojesu. nopehema
uta. OBO je. Takohe, noTpeGHO 1 300r ycneuH Wjer JHeBHOT
nocJia.
-MoryhsocT pa3zpaze BHIIE MOJIe/Ia yroBopa ca KOPHCHHIIMMA
(1a KOpHCHHK Gupa BapujaHTy - Mozes beva).
- [IperoBapatbe ca ['panom y BE3H JOHOLIeHa/H3MeHe MoTpedHe
ouyke Koja he pHK/byuere YUHHHTH MOKe/bHHM H 33
nocrojehe 3rpane
Pa3pujame MOJIe/1a 38 HOBA NPHK/BYHCH:A Y KOMOMHALH]H
KOPHCHHK — DaHKa — PeKOHCTPYKLH]a (moGosbluame eHeprercke
epukacHOCTH) — Toriana.

2017 - |
2021.ron.| TomnaHa

Pa3aBajame BEJIMKHX 3ajeTHHUKHX NOACTAHKIA HA
J0KAJIHE MO/ICTAHMIIE TI0jeIHHAYHHUX 00jeKaTa

[amemeM BeIHKOr 0poja 67710KOBCKHX W HHIHBHIYaTHAX
KOT/IAPHHMIIA KOj€ CY, KA0 CHEPreHT, KOPHCTHIIE JAKO/TeIIKO JIOXK
ybe H yra/b i FbHXOBUM [OBE3HBABEM Ha TOMIOBOAHH CHCTEM ¥
Humy Guhe pelieH 3Hauajad eKOJOLIKA npoGiem — 3araheme
pasayxa. Te koTapHHIe Ou mocTane TePMUHKE MOICTAHHLE Ca
penKuM KousymoM. OHe naHac NpeACTaBbajy TEXHHYKH
npobi1eM Y KBATHTETHO] JUCTPUOYIMjH TOMIOTHE EHEPrH]e.
Takolje, Gran OM OTKIOEHH MHOTH Y3POLH 33 KBATHTCTHY
pUMEHY CHCTEMA HarliaTe Mo MOTPOLIbH.

2017 - |

2021.rog. | Fonmen

TexHo-eKOHOMCKA ONTHMH3ALHja CHCTeMa Ja/bHHCKOT
rpejama (TEOC/I)

A) Mmmiemenrauuja nocrojeher I'naBior npojeKTa ,, ¥ Boheme
1a/bHHCKOT HAA30PA H ONTHMH3ANH]A CHCTEMA 1a/bHHCKROT
rpejama* y Torann.
Bpeanoct nusectuumje: 1.375.000.00 E
Haunn ¢puHarcupama: Moienu BaH OyUeTcKor (uHaHCHpa®ba,
ESKO mozenu u JITIT mozenn.
CucTeMH Ia/BHHCKOr TPejarba Cy BeoMa C/I0KEHH CHCTEMH H,
HCTOBPEMEHO, 0/1 H3Y3eTHOI 3Ha4aja 3a PYLITBO Y UeTHHHL. 3a
KBAIUTETAH PaJl CHCTeMa NOTPEOHO je CTATHO MO/CIIaBabe
napametapa. [[paBiiH#I pacriope1 TOMIOTHOT ontepehera Ha
YMTABOM KOH3YMY j€ OCHOBHH Pa3iior KOjH namehe nmotpedy 3a
yBolhereM onpeme 3a ayTOMaTCcKy perynamnujy paia
[10jeIMHAYHUX MOCTAHMIIA H TOMUIOTHHX H3BOPA, KA0 H 34
BOfjerbeM LIEHTPATHOT CHCTEMA 33 HAI30p H YNPaB/batbe
SCADA (Supervisory Control And Data Acquisition).

2017 -
2021.ron. lomiana




Tonnanu je norpeban cBeoOyXBaTHU LEHTPAIHH CHCTEM 32
HaI30p H YNpaB/bame, KOjH O 00yXBarao TOILIOTHE H3BOpe
(KOT/IapHHIIE) U TUCTPUOYTHBHY MPEKY (MOACTAHHIIE H
TOILTIOBO/IE), Kao U MehycoOHY cripery mHXOBOI paja.
ANropUTMHE YIIPaB/bakba, Kao i H300p mapamerapa KojH cy noJ
VIIPaB/barbeM HIIH HaJ30POM ayTOMAaTHKE Cy 01 PeCyaHOr
YTHIIaja 3a YKYIaH paj CHCTeMa.

B) U3pana [naBHOr mpojeKTa u BeroBa HMIJIeMeHTaltja noJ
HA3HBOM ,, YBOheme noc10BHO-eKOHOMCKOT cOTBEPCKOr
nakera y cucremy JKII ,I'paacka tonana™ kojum Ou
Tonnana cBOj MOCIOBHH MPOIIEC YjSAHHHIA HA JeIHOM MECTY,
uyrMe OU ce CTBOPHIIIH YCIIOBH 3a e(MKaCHO MOC/IOBAbE,
eIMMHHHCAIN TIPa3HH XOA0BH, YKHHYIa MoryhHOCT KOpymimje,
OCTBapH/Ia 3HAuajHa YHYTpalllkha YIITeaa HTL.

3amTHTa ’)KUBOTHE CPEIHHE

A) UmmiemenTanuja noctojeher I'naBHor npojexra
»MoHHTOpHHT emucHje 3arahyjyhux eyneranuu us
eHepreTcKux nocrpojema I'paacke Tonsane Hum ca
NPOLEHOM YTHIAja HA KBAJIHTET aMOHjeHTa/IHor Ba3ayxa® y
JKIT ,.I'pancka Tonnana™ Huu.
Bpeanoct unaBectuurje: 1.490.000.00 E.
Hauun gunancupama: Mojenu Bad OyueTckor puHaHCHpamba.
ESKO mozenu u JIIIT moaenn.

[TocTaBsbame oarosapajyhux MepHHX cucrema, kopuuhemwe
CTaH/IapAM30BAHKX METO/1a Y CKJa1y ca MO3HTHBHOM 3aKOHCKOM
|pery1aTHBOM, KOHTHHYa1HO npahere peleBaHTHHX MapaMeTapa
MpoLeHe CTama eMHCHOHUX NPOIIeca HACTAMX CaropeBambeM
onrosapajyhnx eneprenara y noctpojemuma Tornane.
QopMUparbe H UMILIEMEHTALIM]a XapIBEPCKOI KarauureTa 1
MHTErpucame coTBEpCKOr nmporpama 3a WieHTHGHKaLHjy 1
AKBH3HMIIH]Y [10/1aTaKa ca CBUX MOjeIMHAYHUX MEPHHUX CHCTEMA Y
by (popMmupara je1nHeTBeHe Oase rnojaraka u
LEHTPAIM30BaHO YIIPaB/bakhe EMHCH]OM Y PEATHOM BPEMEHY.
Co(TBepeka anMKauuja Moesa 3a NpeHKInjy yTHIaja Ha
KBA/JIMTET Ba3ayxa eMHTOBaHUX 3arahyjyhux cyncranuu Ha Oasu
pe3ysiTata Mepera KOHTHHYHPaHHX eMHCH]a | [IPUCY THHX
METEOPOJIOIIKUX TapameTapa. AsianyMepryka npe3eHTalmja
pesynTara npeauKimje ca rpadHUKUM IPUKa3oM MPOojeKitje
nudysuje 3arahyjyhux cyncranuu sa [UC manama u opro-oto
| mojyrorama.

b) Wspana [1aBHOT MPOjeKkTa H HBEroBa HMILIEMEHTAIH]a 1101
Ha3uBOM ,, KonTpoaa kBaauTera ornaaaux soaa* y JKII
.I'paacka Tonnana™ Hum

dunancHpare NPeKo eBPOIcKuX (onaoBa.

2017 -
2021.rox.

Tomnana




O0HOB/LHBH H3BOPH €Hepruje
A) UmnnemenTanuja nocrojeher 'masuor npojexta ,,Merpazkna
reorepmasaHa OymoruHa 10 ayoune ox 1200m* y JKII
..I'pazcka tormnana™ Hum.
Bpennoct naBectuumje: 1.250.000,00 E.
Haunn dunancupama: Mojenn BaH OyueTCKOr (PHHAHCHParba,
ESKO monenu u JIIT mozenn.
Tomnna Boja je jeiHO 011 HAjBpeAHHjUX MPUPOAHHUX OoraTcTasa
koje I'pan Hum He xopuctn. UntaBa Humka koT1MHa J1€KH Ha
BEJIMKOM je3epy TOILIe BOJE, KOje ce Hajla3H Ha JyOUHH MpeKo
800m, a Temnepartypa Boze je npexo S0°C. Jenan oa npBHX
KOpaka y TOM [Morjeay yunieH je tokom 2014.rox., kaza je
ypahena uctpaxua Oymoruna Ub-1 y kpyry Tonnane ,.Kpusn
Bup®. N3Bohemem ucrpaxue Oymorune 10 ayoune o1 300m u
[M3BOhEmEM KapOTaKHHUX MEperba MOTBpheHe Cy MPETIIOCTABKe O
MOTEHLMJaTHOM TIPHCYCTBY BOJIOHOCHHX XOPH30HATa Y OKBUPY
HEOreHHX Hacjara KOju ¢y HOCHOIM MOA3eMHHX BOJIa MOBHINCHE
tTemneparype. [Ipema nocanaimmsiuM HCTpaKHBabUMA, J10
nyonHe o1 600M MOTY ce OUEKHBATH BOJIOHOCHU XOPH3OHTH Y
OKBHPY HEOTCHUX Hacjara KOjH ¢y HOCHOLH IMOA3€MHHX BOJa
TMOBHILICHE TeMIIEpaType HajBepoBaTHH)e 3HaTHO npeko 30 °C.
TomoTHA eHepruja ce 10 OBHX BOJOHOCHHX C/I0jeBa MPEHOCH
KOHBEKIIM]CKH, U3 AyOJBHX CI0jeBa. KOjU ce Hajase Ha 1yOHHama
ucroa 1000 M 1 Koju Cy r/1aBHH HOCHOIIH TePMATHUX BOJIa
3HaTHO Behe TemnepaType (Me3030jCKH Kpeurmballt).

2017 -
2021.roa.

Tonnana
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